
Building	  for	  Today	  +	  the	  Future:
Creating	  Positive	  Culture	  Change

ISO  9001:2008  with  Design  – ITAR  Registered



QUALITY	  POLICY:

“We	  the	  employees	  of	  Wisco Industries	  are	  responsible	  for	  
providing	  a	  quality	  product	  to	  satisfy	  our	  customers.	  	  Our	  
commitment	  to	  continuous	  improvement	  is	  achieved	  through	  
employee	  development,	  auditing,	  customer	  satisfaction	  
measurement	  and	  management	  review	  of	  measureable	  quality	  
objectives	  while	  maintaining	  a	  safe	  and	  healthful	  environment.”

ISO  9001:2008  with  Design



MISSION:

VISION:

Achieve	  the	  highest	  level	  of	  customer	  satisfaction	  while	  
maintaining	  a	  lean	  culture	  through	  team	  based	  activities

Help	  Our	  Customers	  Be	  Successful

ISO  9001:2008  with  Design



Presentation	  Overview

§ Wisco Capabilities
§ Continuous	  Improvement
§ Growth	  Opportunities



Wisco Capabilities	  

Watch  on  YouTube

https://www.youtube.com/watch?v=q-Agc8HChiU


Wisco Continuous	  Improvement
§ PLEX	  Implementation	   Integrated	  solution	  that	  includes	  EDI,	  Quality,	  

Document	  Control	  and	  Traceability
§ ISO	  Certification	  with	  Design

§ ISO	  9001:2015	  with	  Design
§ 5-‐S	  Activities

§ Sort
§ Set	  in	  Order
§ Shine
§ Standardize
§ Sustain



Continuous	  Improvement
ISO	  Certification

§ Wisco has	  been	  registered	  ISO	  9001	  since	  May	  4,	  2001. Wisco is	  
presently	  registered	  ISO	  9001:2008	  with	  Design.	  

§ November	  2017	  has	  been	  set	  for	  an	  upgrade	  audit	  to	  ISO	  9001:2015	  
with	  Design. Smithers Quality	  Assessments	  is	  the	  3rd	  Party	  Auditor	  
used	  for	  all	  assessments.



WEIT	  (Wisco Efficiency	  Improvement	  Team)
§ Set	  project	  priority	  for	  5-‐S	  team
§ Schedule	  CI	  projects
§ Equipment	  buy’s
5-‐S	  Leadership	  Team
§ 5-‐S	  project	  team	  training
§ Audits
§ Process	  Improvement	  reporting

Continuous	  Improvement



5-‐S	  Lean	  initiatives/process	  improvements
Continuous	  Improvement

BEFORE AFTER



5-‐S	  Lean	  initiatives/process	  improvements

Continuous	  Improvement

BEFORE AFTER



Phase	  1-‐ Started	  May	  2015:	  Implementing	  basic	  ERP	  (Enterprise	  Resource	  
Planning)	  production
Phase	  2-‐ Started	  August	  2016:	  Will	  include	  EDI	  (Electronic	  Data	  
Interchange),	  directly	  upload	  customers	  forecast,	  equipment	  maintenance	  
recording	  in	  system	  to	  improve	  scheduling	  around	  required	  maintenance	  
on	  equipment,	  customer	  and	  supplier	  portal	  capability.
Phase	  3:	  Use	  data	  from	  PLEX	  for	  the	  first	  6-‐9months	  for	  supplier	  scorecard	  
and	  top	  management	  reports	  in	  the	  area	  of	  efficiency	  improvements	  and	  
profitability.

PLEX	  Implementation-‐ Cloud	  based	  ERP	  System
Building	  Positive	  Culture	  Change



§ Integrated	  solution	  that	  includes	  EDI,	  Quality,	  Document	  Control	  and	  
Traceability.

§ Real-‐time	  system	  that	  eliminates	  shop	  paperwork	  and	  batch	  processing.	  
Lean	  out	  operations.

§ Cloud	  based	  manufacturing	  solution	  that	  provides	  robust	  disaster	  
recovery	  through	  continual	  back-‐up	  and	  off	  site	  data	  center	  with	  co-‐
location.

§ Access	  PLEX	  database	  for	  real-‐time	  data	  retrieval	  via	  computer	  and	  
mobile	  device.	  Centralized	  data

PLEX:	  ERP	  Improvements



PLEX:	  A	  Holistic	  Positive	  Change	  	  

Watch  on  YouTube

https://www.youtube.com/watch?v=Xu92GGdGjZk


Grind	  2	  Energy
§ New	  Products
§ New	  Technology
§ Global	  Growth

Generating	  Growth



Green	  Sustainable	  Products
Grind	  2	  Energy



Colectivo Coffee	  Furniture
17+	  locations	  &	  growing

Generating	  Growth



Event	  Equipment
10-‐30	  ton	  AC	  units
10	  ton-‐H71”xL59”xW34”
30	  ton-‐H88”xL95”xW47”

Generating	  Growth



Badger	  State	  Industries
2000-‐3000	  units/year

Generating	  Growth



Thank  you  for  taking  the  time  to                                                                                                              
learn  about  Wisco  and  how  we                                                                                                      
can  help  you  be  successful.


